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Continual improvement of the business management system
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A Stakeholder Map
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Michael Porter, 2005

oThere I s no way to avoid
corporate citizenshipthe costs of failing are simply too
high. ... There are countlessin win opportunities
waiting to be discoveredevery activityinaf i r mo s v
chain overlaps in some way with social factdis
everything from how you buy or procure to how you do
your research yet very few companieshave thought
about this. The goal is to leverage yogro mpany 0 s
capabilities in supporting social causes, amabrove your
competi tive context at the
leadergs to stop being defensive and start thinking
systematically aboutorporate responsibility 0



Corporate Social

Responsibility (CSR)

+ Is it still a confusion or controversy?

+ |s the implementation o€SR practicescost or a

valueenhancer?

+ Isit just public relation8

+ |s it really important for the firm itself?



Why has CSR become important ?

w Sustainable developmeniCsSR is an entry poiftr understanding
sustainable development issues and responding to thdm inf biNdNeQsa
strategy.

w Globalization.CSR caplay a vital role in detecting how business impacts
labor conditions localcommunities and economies, and what steps can be
takento ensurebusiness helps to maintain and build the public good. This
canbe especiallymportant for exportoriented firms in emerging
economies.

w GovernanceCsSR instrumentdten reflect internationalyagreed goals
and lawsregarding humamights, the environment and antiorruption.

w Corporate sector impacitCompanies are global ambassadors of
change and values. Hawey behaves becoming a matter of increasing
interest and importance



Why has CSR become important ?

w Communication.in theCSR context, modern communications
technology offers opportunitigs improvedialogue and partnerships

w Finance A sound CSR approach can help tslilgre valuelower the cost
of capital, and ensure better responsiveness to markets

w Ethics A CSR approach can help improve corporate goverpance
transparencyaccountability and ethicatandards

w Consistency and communityn the CSR context, firrman helgbuild
a sense of community and shared approach to common problems

w Leadershipin the CSR context, firms can help build a sense of communi
and shared approach to common problems.

w Business toolBusinesses are recognizing that adopting an effective
approach to CSR can reduce the risk of business disruptions, open up nev
opportunities, drive innovation, enhance brand and company reputation
and even improve efficiency.



Definisi Tanggung Jawab Sosial Perusahaan

atau Corporate Social Responsibility (CSR)

DEFINISI CSR menurut beberapa literatur

AG¢KS O2YYAUYSYl 2F odzaAaysSaa i
economic development working with employees and their
representatives the local community and society at large to

improve the quality of life, in ways that are both good for
odzaAySaa | yR d 2 E(WorIHIaINB) RSOSt 2 LS
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contribute to economic development while improving the quality
of life of the workforce and their families as well as of the local
O2 YYdzy A (i & (ThelWorld IBi&BeSstiGouncil for
Sustainable Development)

A dUpayasungguhsungguldari entitas bisnismeminimumkan
dampaknegatifdan memaksimumkamlampakpositif
operasinyaerhadapseluruhpemangkuwkepentingandalam
ranahekonomi sosialdanlingkungaruntuk mencapatujuan
pembangunarberkelanjutari (LingkarStudiCSR Indonesia)



Roadmap to CSR

w KonsepCSRIiipopulerkanpadatahun 1953denganditerbitkan bukuyang
bertajukd { 2 OA I £ wSaL2yaAaAoA fkaryaldward R BowénK S
yangkemudiandikenaldenganBapakCSR.

w GemaCSRnulaiberkembangpadatahun 1960-an dimanapersoalanpersoalan
kemiskinandan keterbelakangamulaimendapatperhatianlebih luasdari
berbagaikalangan

w KTTBumi(Earth Summit)tahun 1992di Rio De Janeirmenegaskarmkonsep
pembangunarberkelanjutan(Sustainable Developmentjangdidasarkarats
perlindunganingkunganidup, pembangunarekonomidansosialsebagahal
yangmestidilakukan

W G22NI R {dzYYAO 2y { dzaidl Ataghtin@dORBli 5 SISt 21
YohannesburgAfrikaSelatanmemunculkarkonsepSocial Responsibilityyang
mengiringiduakonsepsebelumnyayaitu Economic and Environment
Sustainability,

w RencanaliberlakukannyaertifikasilSO 2600@nengenaiGuidance on Social
Responsibilitypadatahun 2010




Konsep dan Pertimbangan

Implementasi CSR

KonsepCSHRlidasarioleh Triple Bottom Linesyangdikenal sebagai3P (People,
Profit, Planet) yaitu Kepedulian perusahaan yang menyisihkan sebagian
keuntungann rofit) bagi kepentinganpembangunanmanusia(people)dan

Pertimbangan

A Untukmemenuhiregulasj hukumdan aturanyg mengaturnya

A Sebagainvestasisosialperusahaaruntuk mendapatkarimage yangositif
A Bagiardari strategibisnisperusahaan

A Untukmemperolehlicenceto operatedari masyarakasetempat

A Bagiardaririsk managemenperusahaaruntuk meredam atau menghindari
konflik sosial




Implementing CSR

+ ¢ KSNBE A-gizefifs? {dZy SYrSG K2R
for pursuing a corporate social
responsibility (CSRapproach.

+ Eachfirm has unigue characteristics

and circumstances that will affect how \

It viewsits operational context and its m

defining sociafesponsibllities. /

+ Eachwill vary inits awarenessf CSR
Issues and how much work it has

already done towardsnplementing a
CSR approach.




Implementing CSR (1/4) I




