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Course objectives : 

▪ Students understand principles of productivity, effectiveness and 
efficiency.  

▪ Students understand appraisal model of enterprise productivity. 

▪ Students understand  evaluation and planning model of 
productivity. 

▪ Students understand improvement model of productivity.  

▪ Students can measure and analyze productivity.  
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Course outline : 

Week Subjects 

1 Introduction 

2 Origin of productivity 

3 Importance and factors affecting 
productivity 

4 Productivity engineering and management 

5 Productivity measurement at industrial level 

6 Total productivity management 

7 Productivity evaluation 

8 Quiz 1 

Week Subjects 

9 Productivity planning 

10 Productivity improvement 

11 OMAX 

12 Green Productivity 

13 Quiz 2 

14 Data Envelopment Analysis 

15 Value Stream Mapping 

16 Benchmarking 



Have an enjoy study 
and see you next week… 

Thank you… 


