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ESSENTIAL SKILL

Working in Teams

Scheduling

A The dynamics of a team and how to work within one is vital to the
success of any project.

A Necessary to manage a project and arrive at a successful conclusion in
a time efficient manner. It also focuses members of a team to diverge
and converge at relevant stages of the project in order to provide an
integrated solution.

A Important for collecting data, gathering information, and keeping up
with the latest both technically and competitively.

A Even with the most innovative design that may revolutionize the way
people live, if it is not reported to the world, it will remain an
unknown entity never to be adopted or adapted and ultimately will
become a failure.

A This skill has provides the ability to reach one important person who
will agree to support an idea all the way to the mass population who
will buy it. As such, it is an extremely powerful reporting and

marketing tool.



Working
In A Team



Let’s work together...

A Selectindividuals who complement eachother.

AThe Herrmann model developed a metaphorical model of the brain
that consistsof four quadrants:
A A - preferenceare analytical, rational, technical, logical, factual, and quantitative.

AB - preference people are procedural, scheduled, conservative, organized,
sequential, reliable, tactical, and administrative.

A C - preference students are supportive, interpersonal, expressive, sensitive,
symbolic, musical,and reachingout.

A D - preference thinkers are more strategic, visual, imaginative, conceptual, and
simultaneous
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Characteristics of Successful Team

. A clear, challenging goal this goal gives the group members something to shoot
for. The goal is understood and accepted by the entire group.

. A resultdriven structure; the roles of each member are clear, a set of
accountability measure is defined, and an effective communication system is
established.

. Competent and talented team members
. Commitment; team members put the team goals ahead of individual needs.

. Positive team culture This factor consists of four elements: (a) Honest (b)
Openness (c) Respect (d) Consistency in performance

. Standard of excellence

. External support and recognition. Effective teams receive the necessary resources
and encouragement from outside the group. *

. Effective leadership.



Team Forming Stage
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Effective Team Performance

ACommunication team behavior : Team members need to create an
environment in which all members feel free to speak and listen
attentively.

ADecisionrmaking team behavior : Decision making is done by the
team, not for the team.

ACollaboration team behavior : Collaboration is the essenceof team
work ; it involves working with others in a positive, cooperative, and
constructive manner.

A Selfmanagementteam behavior




Roles in a Team

2. Chief engineer, who possessesbehaviors in

~ decisionrmaking team behavior.
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SCHEDULING




