


A term used to embrace the 
techniques of method studyand work 
measurement, which are employed to 
ensure the best possible use of human 
and material resources in carrying out  

specified activity.



A generic term for those techniques, particularly 

Ψmethod studyΩ and Ψwork measurementΩ, which 

are used in the examination of human workin all 

its contexts and which lead systematically to the 

investigation of all factors which affect the 

efficiency and economyof the situation being 

renewed, in order to effect improvement.



Do the right things (EFFECTIVE) 
&  Do the things right (EFFICIENT)

ELIMINATE COMBINE REARRANGE SIMPLIFY



Guidance to understand the nature and true costs of work

Assist management in reducing unnecessary costs

Balancing work cells to make work flow smoother

Learn the details of work and make improvement



Frederick W. 
Taylor

Frank & 
Lillian 

Gilbreth

Prof. Elton 
Mayo

Henry 
Laurence 

Gantt

Toyota 
Production 

System



A major factor in the cost of a product

LABOR PRODUCTIVITY IMPROVES

Costs Go Down

Wages Go Up Profits Go Up

Reduced 
WASTES



Source : www.adoptlean.com 
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